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Figure 13.9 Value, risk, and effort evaluation for the 21 features
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In our case study, all the tools described in this book have been applied. This
not only helps in more complex planning scenarios to develop quality plans, it is
likely also a useful way of reducing the daily or weekly effort spent for planning
and re-planning. Looking at the Gantt charts and allocation plans for a small team
of developers on a daily base already confirms that such an assignment is not casy
to make. In the case study presented in Chapter 12 it was illustrated how significant
the difference can be between results from manual versus optimized planning.
This becomes especially true for un-predicted changes requiring quick and smooth
adjustment of plans.

Although not further explored in this case study, the same idea of adaptability
towards the context can be used for effort estimation. The range here is the same
going from individual expert estimates to more advanced estimation techniques as
described in Section 9.2.

On the other hand, it is true that for small scale problems, approaches at level
2 and 3 can already be “good enough”. This is exactly the flexibility the project
manager has to decide upon what is needed and to adjust the management approach
correspondingly.






