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mapping?

e Have the stakeholders been involved properly in the whole process? In
accordance to their main expertise?

e Was the total effort spent by stakeholders worthwhile?

e Isthe organizational process for estimation and re-estimation of effort mature
enough?

e Were the number and the content of resources that have been taken into
account properly selected?

¢ Have some essential resources been missed or have resources been considered
not so relevant for the results?

e Have all the essential feature dependencies been taken into account?

e Was the overall effort of the process reasonable?

e Have pro-active re-planning scenarios been performed to understand the
implications of possible changes in the planning data?

e Was the decision-making made transparent to all stakeholders involved to get
their buy-in for implementation of the fnal plan?

14.8 FINAL REMARKS

As pointed out by Fred Brooks [Brooks ‘87], there does not exist a silver bullet
technology. There is no one size fits all method, tool, or technique for product release
planning as well. A decision towards the one or against the other technology always
depends on the context. The above principles were intended to provide guidance for
this process. Independent of where the initial status of the product release planning
process is in the organization, it is always crucial to defne and start with steps of
improvement for qualifying the process to achieve better results. It is important to
understand this current status and to defne steps of improvement in the direction
which is most critical.

The main intention of the book is to provide support not only for making release
decisions, but even more to defne this pathway of evolutionary improvement of the
whole decision-making process. In this context, three fundamental methods were
studied:

e Prioritization of features

e Release planning on strategic level

e Release planning on operational level (staffng)

For all of these methods, tool support has been presented and discussed. To
facilitate the application of results, case studies have been described. The most
important lesson learned is: Wherever the current status is, get started with some
well-defined next step to move forward. Even if it is a long way to go, it is getting on
the pathway that counts, not just the results. Remember, the frst of the nine deadly
sins of planning as stated by Steve McConnell [McConnell ‘01] is Not planning at
all!






