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WHAT PROJECTS SHOULD BE GIVEN BeleasaPlanner® is a tool to fadilitate planning and prioritization of prajects in the presence
THE HIGHEST PRIORITY AND WHY?
of resource bottlenecks, Different from other tools, ReleasePlapnner™ takes Into conskderation
| DO WE HAVE THE RESQURCES TO

DELIVER ALL THESE PROJECTS? resource capacities as well as key stakeholder opinlon allowing declslaon makers to optimize

WHAT PROJECTS WON'T GET DONE thair project planning by both resource avallabllity and by stakeholder satisfaction. Balancing
THIS YEAR AND WHY?

thess fwo imensions nat anly 5|'.-'-":'E dacislon makers a clear picturs of arganizational priarities
HOW MUCH MORE OF WHICH RESOURCES

DO I ACTUALLY NEED TO COMPLETE A it alsp glves them the tools with ) .
LARGER SET OF REQUIRED PROJECTS? e b
which to communicate back to . 0N )
WHICH PROJECTS SHOULD BE DONE IN . N b
CASE OF SHORTAGE OF RESOURCES? the arganization resaurce requirements N Y 7
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o and limitations. Additionally, ReleasePlanner h_::\m b
LN ;
PEGREES OF IMPORTANCE FOR SOME gives decislan makers the tools to develop their e X
STAKEHOLDER? \"‘\-_.:ﬂ"ﬁ. -,Q- k
awn scenarlos and perform what-If 2nalysis as a means - z
WHAT HAPPENS IF WE LOOK AT DIFFERENT El'.“"x R
CRITERIA OF PLANNING AND THEIR af developing strategkes to overcome arganizaticnal limitations ™ :"'a
COMBINATION? Wy A
HOW TO REACT TO CHANGED BUDGETS, r';-'ﬁ'l
CAPACITIES OR REGULATIONS? e
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_effective decision .ﬂ.k_lﬂg IN STRATEGIC PORTFOLIO PLANNING:
: LLEASEHLANKL IS PLUIS THL PILCES (3F [ HE PULLLE TIAGETHLH

¢ RESOURCE RECUHED MINMTS 0T PRBIDCT ® NUMBER OF RESOLIRCES & E3UMED E URGERNCY & YALUE OF PROIECT

= REGUMED DATES = CAPACITIES AVAILADLY FOE LA&0N BESOURDT = Iﬁgcs)§52$ NOT PERFORMING THE

* DEFENDENCIES BETWEEN PROJECTS = LEMGTH OF FLARMING FERHIDS

= RISK OF THE PROJECT
= STAEERILOER PREMITIZATION OF NEEDS
= |MPORTARCE OF STAKEHOLDER

e :

= FULL POETIOLID OF IT PROICCTS FOREGAMITATIDNAL NET 5

= SPECIFIC ACCESS AND VOTING =TIME HORIZON OF
RIGHTS FOR DIFFERENT PLANNING
STAKEHOLDERS

= RESURCE AYAILAHILITY = COHSHDEEATION OF "SOFT FACTRRS™
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RESDURLCE ARHALYSIS

Graphkcal representation of resource bottlenecks
and areas of excess capacitles

PROJECT RESOURCE UTILIZATIOMN
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Identification of key projects that are delving
prioritizatian decisions and plans
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Gelting started with the ReleasePlanner®

i5 as simple as entering your data into an

TAKEHOLOER WOTIHG
impartabie and axportable excel tamplate. ok - i

Analysis of the effects of stakeholder apinian an

This allows project mangers and other determination of priarities

decision makers to quickly and efficiently
begin gathering data on key parameters far
impart into ReleasePlanner™ In addition,

web based architecture allows system

access and contributions from  remote

users and stakehalders.

ROAD MAPS MDD ALTERNATIVES

IMastraticn of the optimal plan fo makimize
isanrces and stakeholder satisfaction and
allefmhbive scenaiias for cansicleation

STAKEHDLDER SATISFACTHOM

ReleasePlanner Visuatlzation of how satisfled stakeholders will be

with the prioritization plan
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ADDITICONAL REPDRTING

WWW.RELEASEPLANNER.COM Fxportable results allaw the user ta graphically

present any specific projedct companents that
require desgper analysis




